Central California Child
Development Services, Inc.

2250 Rockefeller Dr., Ste. 1, P.O. Box 2540, Ceres, CA 95307 (209)581-9000 Fax (209) 581-9009

REGULAR BOARD OF DIRECTORS’ MEETING
AGENDA
Tuesday CCCDS - Conference Room
6:00 p.m. 2250 Rockefeller Dr., Ste. 1
February 11, 2025 Ceres, CA 95307

CALL TO ORDER

ROLL CALL

INTRODUCTION OF GUESTS

HEARING OF THE PUBLIC

Members of the public may be heard on any items. A person addressing the Board will be limited to five
minutes unless the President of the Board grants a longer period of time. The Board will only allow
comments by members of the public on any items on the agenda during the consideration of the item.
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5. CONSENT CALENDAR
A. Approval of Agenda
1. Approval of Minutes - December 10, 2024.

B. Financial
1. Financial Report for Period Ending November 30 and December 31, 2024.

C. Correspondence.

6. BOARD ACTION ITEMS

A. 2023-2024 Agreement for Delegation of Activities Under Head Start Grant NO. 90-CM-9830/05,
Amendment #4 - Ratification
Enclosed, for your review and action, you will find this amendment that reflects an extension on the
obligation and liquidation period for the awarding of MHS One Time funding to address health and safety
improvements. The revised final claim date is April 14, 2025.

B. 2024-2025 Agreement for Delegation of Activities Under Head Start Grant NO. 90-CM-9866/01,
Amendment # 3 - Ratification
Enclosed, for your review and action, you will find this amendment that is for the awarding of a one-time
funding increase for the MHS program for additional slots, health and safety improvements and
additional ongoing funds for the MEHS program.

C. 2023-2024 MHS Non-Blended Budget Revision
Enclosed you will find the revision to the 2023-2024 MHS Non-Blended Budget, which addresses changes
due to overspending and one-time funding.

D. 2024-2025 MHS Non-Blended Budget Revision
Enclosed is the revision to the 2024-2025 MHS Non-Blended Budget that addresses changes due to
one-time funding and excess slots.

E. 2024-2025 MEHS Budget Revision
The enclosed revision reflects changes to the 2024-2025 MEHS Budget due to one-time funding.

F. 2025-2026 HSP Refunding Budget
Enclosed you will find the refunding budget for the Head Start Preschool FY 2025-2026.

G. 2025-2026 EHS Refunding Budget
Enclosed is the refunding budget for the Early Head Start FY 2025-2026.
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H. 2023-2024 RHS Community Assessment
This is the last Community Assessment of the 5-year grant.

[. 2024-2025 RHS Community Assessment
This is the first Community Assessment of the 5-year grant that was finalized and submitted in January
13,2025.

J.  Revision to Job Description - Maintenance Specialist II - Ratification
Due to changes on the requirements for the classification of exempt employees, this position was
reclassified as non-exempt starting January 20th.

BOARD INFORMATIONAL ITEMS
A. Enrollment of Children with Disabilities - As of January 31, 2024 the total cumulative enrollment of
children with disabilities is as follows: MHS -11.87%, MEHS - 16.07%, RHS - 16.25%, EHS - 25%, and
CSPP - 10.08%.
B. Communication from the Office of Head Start - Enclosed you will find the following:
o ACF-OHS-IM-25-01, RE: Supporting Food Security and Access to Indigenous Foods for Children
and Families in Tribal Early Childhood Programs
o ACF-OHS-IM-25-02, RE: Fiscal Year 2025 Monitoring Process for Head Start Recipients, and
o ACF-OHS-PI-25-01, RE: Procedures for Tribal Child Care and Development Fund (CCDF) Lead
Agencies and American Indian and Alaska Native (AIAN) Head Start Grant Recipients to Jointly
Apply to Use CCDF and Head Start Funds for Construction or Major Renovation of Early
Childhood Facilities.
C. Policy Committee (PC) Meeting Minutes - Enclosed you will find the PC Meeting Minutes for
November 2024 and January 2025.
Administrative Staff Monthly Narratives - Enclosed for the month of November and December2024.
RHS/EHS PIR Summary - The summary for the month of November and December 2024 is enclosed.
MHS/MEHS PIR Summary - The summary for the month of November and December 2024 is enclosed.
Active Supervision - No new information is available.
Memorandum from the Executive Office of the President - Enclosed you will find the Memorandum
M-25-13 issued January 27, 2025, which was later rescinded on January 29, 2024.
Memorandum to All CCCDS Staff - Enclosed for your information is the memorandum to all employees
regarding Anticipated Immigration Enforcement.
J.  NMSHS 2025 Annual Conference - The conference will take place March 8-12, 2025 in Houston, TX.
Five staff members will attend.
K. HSP/EHS Monitoring Review - The monitoring review for these programs is scheduled for February
11-12, 2024.
CSPP Monitoring Review - This review is scheduled for February 11-13, 2025.
M. Focus Area 1 (FA1) Monitoring Review - The Office of Head Start will conduct an FA1 Monitoring
Review the week of February 17, 2025.
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BOARD COMMENTS

EXECUTIVE SESSION

The Board of Directors will meet in closed session to consider matters appropriate for closed session in
accordance with Government Code 54954.2 and as otherwise provided by law. Any required action on
these matters to be taken when the Board reconvenes in open session. Items to be discussed:

A. Personnel

ADJOURN

Any writings or documents that are public records and are provided to the Board of Directors regarding
open session items on this agenda will be made available for public inspection at the Central Office located
at 2250 Rockefeller Dr.,, Ste. 1, Ceres, CA during normal business hours of 8:00 a.m.-5:00 p.m.
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